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Introductory Q&A

Brief Answers

What makes MoD an institution? - Norms, procedures, leadership, traditions,
professionalism, performance, integrity,
achievements

Why MoD is different? - Manage policy that is aimed to defend the
national interest of survival from armed attack

What makes MoD effective? - Ability 1. to win any war, 2. to perform defence
policy duty

What makes MoD efficient? - To achieve more with less resources

What makes MoD Democratic? - Transparency, accountability, and responsibility

What makes MoD modern? - Professionalism, management, IT, global

applicability, flexibility, adaptability

US4 There is always a nee
room for improvement

international security and internal socio-political environment
mely dynamic:

*Global war of low * Regional instability *New military missions
probability eUnresolved disputes *New capabilities

*Enhanced mutual *Challenged identities *New professional
interdependence *Fragmented and dispersed requirements

*Downgrade of the military threats *New structures
solutions eLimited military solutions *New management practices

*Refocus from security — focus on strategy and
towards development management

*Faster development of civil eIntegrity — an overall
societies paradigm

*Growing military *Decline of defence
professionalism expenditures
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petency: physical, intellectual, interpersc
1 emotional

onsibility extrinsic and intrinsic

C demands a balance amongst
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sanisational, and res
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Basic defence

Management

Required
defence
|, capabilities,

), management 'S

- -
f.(\k ' Integrated
o | resource

DETNE RECIVIHEERIES
Forcel Plamniing
Execution Planning
Tiraiining
ASSESSPHOLAESS

Malintalin' Readiness
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- Checks and bala

President Internal checks
e and balances

Ombudsperson

NGO, media,

social networks court defence

o

F-———:

Defence Political cabinet

policy . Minister
of
Constitutional
Senior civilian ™ Senior military
b 1 (Secretary general) (CHOD)
National * Defence * Military staff
‘ Audit Office administration

Inspector general
Military ombudsman
Trade unions in defence

Retired military associations

UON T Modern organi

developmentand
the rule of law

Mechanistic Functional
“The Bureaucracy” “The service-cracy”
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Joint

forces

Chief of Joint comman
Staff

Chief of

Commanders Defence

of services > 4”
General <--> Defence staff

)epartment administration

Department

Department

Chiefs of services Armed Eorces

(mobilisation, training,
logistics)

DCAF I
Civilian in de

the rule of law

IANS IN DEFENCE:

directing and control

he military within its constitutional role
the military become an effective national security tool
ide the best military within reasonable resources
ove the military ethos and morale while keeping societ:
t the political and public demands of transparency
ove the legitimacy of the military service and civil-milita

an expertise and mentality in defence management
pertise to traditional military practices

icult questions
social, political, humanitarian, and resource considerations

effect of hierarchy and subordination

itive sides of military ethos
society relations

ilitary positions
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¢ Society and stakeholders
input

* Government priorities

¢ Congressional priorities
and decisions

Performance
report to society
and

stakeholders

Evaluation and
utilizing
performance
information

1

Performance
appraisal

\/

Set of Annual Monitoring and
performance individual and data collecting
indicators & departmental

results criteria tasking

| OCAF T IT based work
environment

del
the rule of law

opment and

 Internal, external,
international

* MoD data base

* Information security

* Resources, legal acts
 E-registry of public
contracts
 System life-cycle
aintenance

MoD
Information-
Communication
network

Management
support
systems

Website of Electronic
MoD and exchange of
others documents

* Openness
 Feed back

* Social media

* Anti-corruption

Working documents
* Signed documents
* Electronic archive
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