OnuT B pa3BUTUETO HA IMAepPU Ha
npomaHaTta 3a HATO

(NATO Executive Development Program - NEDP)
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OCHOBHM BbNPOCK

HeobxoammocT oT HOB TUN INAEPM 33 NPOMSAHA
OcCHOBHUM eneneHTN Ha nporpamata NEDP
TpuHUMNK 33 Noabop Ha obyyaemu

TpUHUMNK 33 NoAb60p Ha rpynosn 3a4a4m

Pa3BMUTUE HA OOLLIHOCTTA OT IMAEPU Ha
NnpomMsHaTa

OnuTt no noarotoska Ha UT nnpgepun npes 2018

N3Boau 3a [Nporpama 3a ynpaBaeHUe Ha
MHCTUTYUMOHAIHATa NpoMAHa B bbairapua




Jlnaepu 3a NPomsaAHa

* [lpomsiHaTa M No-cneunanHo TpaHchopmaumaTa e
Cepno3HO Npean3BUKATENCTBO 3a:

— [lpouecwu
— OpraHunsauyusa
— TexHonorum
— Xopa
* LndposaTa TpaHchopmauma / ycunme e HemsbexxHa u

MHOFO C/I0’KHa — M3UCKBA HOB TUM NAEPCTBO,
MpeXoBu noaxoam

 Haun-ueHmna pecypc cn ocTaBaT XopaTa, a HAN-TPyAHaTa
06nacT Ha NpoMAHa KyATypaTa B UHCTUTYLUUUTE — TaM
TpAbBaT cneymnanHm ycunma no moaena ADKAR



*Assess personal strengths
and weaknesses, leadership
styles, motivators and
preferences

*Assess others’ preferences
and motivators and apply this
understanding to improving
negotiation/ consensus-
building skills

*Understand the steps to

OCHOBHa CTPYKTYpa Ha Nporpamarta 3a pa3BuUTUe Ha mgepu

Know NATO

Increase understanding of
the role and functions of
NATO bodies and identify
interdependent activities
*Gain insight into the main
NATO process and their
challenges

*Leamn how to manage
resources in an integrated
vay

Know the World
*Understand the changing
security environment and
related implications on global
security

*Analyse specific security
challenges and possible
mitigation strategies by the
international community
*Recognise the
interconnectedness of global

Create the Future
*Appreciate the role and
recent challenges of ACT in
the wider NATO context
*Gain insight into the
transformation efforts being
made by ACT and how they
contribute to Alliance strategy
*Comprehend and appreciate
the transatlantic perspective
of the Alliance

Integration
*Understand the role of NATO
International Staff in the

development and implementation

of policies

*Appreciate the complex political
environment in which consensus

decisions are made

*Gain insight into the perspectives

of the decision-making
stakeholders

Solve problems in a security challenges *Persuasively present project
structured and creative vway overviews and recommendations
to stakeholders
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Leaming to think
i strategically through an financial considerations
understanding of the within the NATO context
—components of strategy

among national, NGOs and
other los

organisation and the roles of
a leader

naging and planning for
optimal performance within
the NATO context

CneunaneH oKyc Ha

aﬁﬁe‘vé?dp/‘ng and presenting
high impact story lines

human
behaviour in organisational
settings

TexHonornmnte, ocobeHo UKT




[Monbop Ha obyyaemu

KaHauaatcTBaHe No agMUHUCTPaLUn

N360p No 3acnyrn n NepcnekTuBK
(HOMWHMpPaAHE) B aAMUHUCTPALNNTE

LleHTpasiHO KnacupaHe nNpu cnoHcopa Ha
nporpamaTa

[pynun ot no 20-25 yoBeKa, pasaeneHun B 4-5
eKura 3a CbBMecCTHa paboTa (CbBMeCTUMOCT,
PA3HOPOAHOCT)



[Mlonbop Ha rpynoBu 3a43a4m

TemuTe ce npeanarat oT pbKOBOAUTENINUTE HA
aAMUHUCTPALMMN, CBbP3aHU C peasiHn npobaemm

N360pa Ha 4-5 Temun cTaBa LEHTPA/IHO OT
CNOHCOPaA Ha nNporpamara

PasnpeneneHneTo Ha obyyaemmTe No eKnnu 3a
BCAKA 3a4a4a € No CbBMECTUMOCT U
Pa3HOPOAHOCT

N3060pa Ha aKagemnyeH CbBETHUK € Mo
KOMMNETEHTHOCT
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Ob6LWHOCT OT AMAepu Ha NPOMAHATA

Xopa oT pa3/IMYHN aAMUHUCTPaLUUM PaboTAT 3aeHO eHa roguHa.
PaboTaTa e B eKunu 1 No KOHKPeTeH peaneH npobaem.
Bceku ekKnn nma CnoHCop, MEHTOP, aKaZleMUYEH CbBETHUK.

Pe3yntatute oT ekMnHaTta paboTa ce 3aWmTaTBaT Npes crnoHcopa
Ha nporpamaTa U pbKOBOAUTENUTE Ha AAMUHUCTPALUMN.

[TpnnoXeHneTo Ha NpeasioKeHUATa ce csiegn B nporpamarta noHe
3 roguHMN.

3aBbpLIMANTE NPOrpamaTa MMaT acoumaumsa, rogniiHa
KOHpEepeHUMa 1 peanLa CEMUHAPKU 3a yNpaB/ieHMEe Ha
MHCTUTYLIMOHAIHATa NPOMAHA N HEMPEKbCHATO YCbBBbPLUEHCTBAHE
B KOHTEKCTa Ha MOAEePHM3aLUMNA Ha AAMUHUCTPALMATA.

AcouunauymaTta e ,pe3epBoap” 3a areHUTN Ha NPOMAHATa B
peanHaTa paboTta no moaepHU3aLMA HA aAMUHUCTPALUATA U
3aegHo ¢ UMUNM-YHCC cbbupa n nognomara npuaaraHeTo Ha
no6pu NpakTukK, cetpyaHmnyectsoto B EC 1 HATO no ynpasneHue
Ha NPOMAHATA



[logrotoBka Ha T nnaepwn

[TunoTHUAT Kypc 3a AT anaepun, cnoHCOpUpaH oT
[lpeancepatena Ha A e-YnpasneHue u peannsnpan
oT UMA B napTtHbopcTBo ¢ MNKT-BAH (MO-MO, ECU-
LUWNE) e Tun NEDP 3a UT obwHocTTa B A

Ob6paTHaTa Bpb3Ka € MHOTO NOJIOXKUTENHA U
NPenopbKUTE €CTECTBEHO CE BNUCBAT B MOAENA Ha
NEDP

NEDP mn ClIO nporpamaTta Ha CALL ca nob6bp moaen 3a
Pa3BUTME HA AMAEPUN NO TpaHCPopMaLUmMA Ha
aAMUHUCTPAUMNATA B AUTUTaIHATa epa

Bvs BA npe3 2005-2006 2. e peanu3upaH mpaHcgep HA npo2pamad no
obyyeHue Ha nudepu Ha MpaHcghopmayusma om HayuoHanHus
yHUsepcumem rno ombpaxHa Ha CALL — HeycnewHO



N3Boau 3a
[Mporpama 3a ynpasneHue Ha
UHCTUTYUUOHANNHATA NPOMAHA B bbarapus

BaKeH e CNOHCOpa Ha NporpamaTta 3a ycneweH crapT

HoMuHaUMATa Ha CAYXKUTENU 33 Pa3BUTUETO MM KaTo MAepu Ha NPpoMaHaTa
onpeaens ycrexa Ha nporpamara

cDOKYC Ha O6yLIeHMeTO BbpPXY UBSNCKBAHWNATA Ha 1ngepute Ha agMUHNCTPAUNATA,
BK/. pa60Ta no onpeaeneHnm ot TAX rpyrnoBum NPOEKTU NpaBun Nporpamata peaseH
UHCTPYMEHT 3a NPOMAHA

BanaHcupaHa nporpama oT ceaAMUYHU MOAYAU (NPUCHCTBEHU N ANCTAHLMUOHHM),
3aefHO ¢ paboTa no rpynoB NPOEKT MU peasiHo M3NoA3BaHe Ha HOBU METoAM 33
paboTta u HoBM UT npaBu yCUAMETO NHOBATUBHO

Ekuna Ha nporpamara cneaBa Aa uma gobpu npodecrnoHanHM npenogaBaTenm,
AOMb/IHEHME OT X0pa ¢ borat NPaKTUYECKM ONUT N Bb3MOXKHOCT 3a BK/IHOYBAHE HA
JIEKTOPU OT AencTBawaTa agMmuHuctTpauma, skn. ot HATO n EC

®urHaHcKpaHeTo TPAbBa Aa € Ha NPOEKTEH NPUHUMM OT OpraHM3auumTe
HOMMUHMPALLN 0by4aemu

bbp30TO cTapTUpaHe Ha NUNOoTHA nporpama ot 1.1.2019 ¢ Bb3MOXKHOCT 3a
ycbBbpuweHcTeaHe nopes 2020 1 2021 npegn AbAroCpoO4HO
MHCTUTYLMOHANN3NpaHe N3NUCKBA Cblrnacue 1 pelleHue oue npes centTemepu —
okTomBpu 2018 (BK/. MO OTHOLLUEHME Ha NIaHMPAHE Ha btoakeTa no
aAMUHUCTPALMN).



